
ADVANCING 
NEGOTIATION SKILLS 
PART 1

8 STEPS TO MORE VALUABLE DEALS

Advancing Negotiat ion Ski l ls  Part  1 (ANS1) introduces dealmakers to the 8-Step Approach® 

f rom Scotwork. Professionals at  every exper ience level  in any industry d iscover the Approach 

that expands their  sk i l l  sets, t ransforms their  dealmaking, and unleashes their  success.

Der ived from hundreds of thousands of hours of  real -wor ld negot iat ions, the 8 -Step Approach 

empowers part ic ipants wi th the control  and confidence to create more valuable deals whi le 

improving relat ionships wi th their  negotiat ion partners.

WORK WITH THE EXPERTS

Two Scotwork negotiat ion experts wi th years of  senior - level  negotiat ing exper ience from f ie lds 

inc luding procurement,  sales, marketing, f inance, consul t ing, and government lead each ANS1 

course. They create an immersive learning environment where complex ideas are easi ly understood, 

and negotiat ion techniques are pract iced to perfect ion.

ANS1 can be ei ther v i r tual  or  in -person as a 2.5- or  4-day program of pract ical  exercises, v ideo 

replay & analysis, and narrat ive i l lustrat ions that impart ef fect ive and repeatable dealmaking ski l ls .  

ANS1 is  presented in publ ic courses and s ingle -company exper iences. Scotwork can adjust the 

pace and direct ion of  learning based on part ic ipant needs and ta i lor  content for  company courses.

THE SCOTWORK DIFFERENCE

Our 8-Step Approach empowers 

pract i t ioners to perceive a deal ’s  many 

moving parts and negot iate in real  t ime, 

using their  sk i l ls  to move forward toward 

value, even under pressure or  against 

resistance.

The ANS course ser ies is  part  of  the 

Ski l ls  Development program with in 

Scotwork’s Dealmaking Ecosystem™ ,  

which optimizes deals and ski l ls  for  

indiv iduals and teams and negot iat ion 

systems for  organizat ions.

LEARN BY DOING

ANS courses are 20% teaching sessions 

and 80% practicing and developing skills. 

Courses can be in-person or virtual.

SKILLS LECTURE

TEAM PREPARATION

LIVE NEGOTIATION

VIDEO REPLAY & ANALYSIS

Typical Half-Day

Please contact us to learn more

Call 973.428.1991   Email info@scotworkusa.com Web www.scotworkusa.com

CONTROL

IMMEDIATE RESULTS, EXCELLENT EXPERIENCE

ANS1 part ic ipants put their  sk i l ls  to use on their  very next deal  

and get resul ts.  I t 's  why our a lumni report  an 18.8X average ROI 

within 90 days.

Alumni a lso report  t remendous sat isfact ion wi th the 

course exper ience

4.75/5.00 stars overall  

99.2% would recommend Scotwork.

95.8% report that their  negotiat ion skills improved.

SKILLS &

CONFIDENCE

T R A I N I N G P R AC T I C E
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